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School Overview collaboration and engagement in these units
of work;

Kew East Primary School, No.3161 is situated in . . .

Kitchener Street East Kew. In 2008 Kew East * To improve student leaming outcomes in the
Primary School had an enrolment of 517 area of spelling through the establishment of
students, including 69 new Prep students. This a whole school approach to the teaching of
enrolment reflects the continuing trend of growth spelling. The greater understandings and
at Kew East Primary school, bei.ng 23 students sharing of knowledge amongst staff as a
more than 2007 and representing the largest result of the curriculum day has allowed

enrolment in the last 15 years. Currently, Kew
East Primary School has an enrolment ceiling or
cap of 525 students due to limited space and size
of the school site.

teachers to personalise the learning for
students within the class;

eTo develop a greater understanding of

Graph 1 _ measurement assessment activities through
Total students enrolled in school moderation of student work by staff. Staff
600 - . , . L
provided with dedicated meeting time to
8 500 1 share and discuss work samples and reach
3 400 1 consensus at to the standard relating to
g 300 - VELS ensuring improved accuracy in
g 200 1 teacher judgements;
100 -
0 e The implementation of new technology to
2006 2007 2008 classrooms in the form of interactive white
boards and the installation of these boards
Kew East Primary School continues to be in half of the classrooms. Remaining
committed to providing a high quality learning proactive in our approach to creating

environment, rich in a diverse range of learning
experiences. Our school community is proud of
our high quality specialist programs of Music and

opportunities for students to use IT as a
learning tool and enhance student

Performing Arts, Physical Education, Visual Arts engagement in the learning process;

and Language Other than English (Italian); and

other enrichment and support programs that cater * To enhance student outcomes through the

for the interests, abilities and talents of each provision of Individual Learning Plans for

individual child. students who are working well outside the
_ . expected VELS level. Through identifying

The 2008 Annual Implementation Plan provided a the needs of students and work in

framework for improvement through which the
following outcomes were achieved:

e The development of Scope and Sequence
documents for integrated units work in line
with the Victorian Essential Learning
Standards and based on the inquiry model.
Ensuring the integration of the physical,
personal and social learning strand as well
as the interdisciplinary learning strand whilst
devising open ended and problem solving
based activites to allow exploration,

partnership with parents to create plans
which address these, students are
supported to achieve goals which are
relevant to their own learning;

o Improve home/school partnerships through
further developing relationships and the
clarification of expectations. By establishing
what it is students and parents expect from
teachers and aligning these with practice
where appropriate, the link between school
and families is strengthened;
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o To further establish KEPS as a sustainable
school by continuing to raise awareness of
energy use and consumption and further
explore initiatives which will maintain KEPS
as a credible example of a proactive green
school. The partnership with CERES assists
with our ability to support the KEPS
community in this pursuit; and

e Further build upon the previous success of
the Collaborative Teacher Project by trialling
peer observation sessions in classrooms.
Sharing practice between teachers to
support improved teacher performance is
valued by the staff at KEPS with the trialling
confirming our commitment to providing
regular opportunities for this to continue.

Parent Satisfaction
Graph 2
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The Parent opinion survey was completed in term
32008 and indicated that parent satisfaction level
with the school declined to 5.66 in 2008,
compared to 6.0 in 2007. However, the
satisfaction level of parents along with the
classroom behaviour (5.66) and the student
engagement variables of connectedness of peers
(5.91), student motivation (5.62), social skills
(5.88) and school connectedness (5.66) remain
the highest variables rated by parents.

All 18 variables in the parent survey declined
compared to 2007 scores but still remain
considerably higher than the 2006 data.

Staff Satisfaction

The staff opinion survey was completed in June
2008. The average score for staff satisfaction
(school morale) is 81 on a scale from 0 to 100

where 100 is the best score. The school score is
above the state primary school benchmark. Staff
also indicated that professional interaction (87),
goal congruence (88), curriculum coordination
(80), learning environment (91) and student
decision making (86) had improved significantly
over 2008. Appraisal & recognition (69) and
supportive leadership (76) declined with both
being below the state primary school benchmark.

Of the 39 teaching service staff at June 2007
(including those on leave without pay), 33 or 85%
were still at the school at June 2008. This figure
across all Government school was 84%.

Student Satisfaction
Graph 3
(average score on scale of 1 to 7, where 7 is best possible
score)
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The Student Attitudes to School Survey was
completed by all Year 5 and 6 students in term 3
2008. Satisfaction of student wellbeing is
measured by student morale. In 2008, student
morale improved significantly from 5.52 to 5.85
and has continued to trend up since 2006.

In comparison to other state Government primary
schools, we have improved from the 2nd quartile
(approximately 49%) in 2007 to the 4th quartile
(approximately 76%) in 2008. This means that our
Year 5/6 student satisfaction level is in the top
24% of state primary schools, based on the
student morale variable.

Professional Development
Professional Development remains a priority at
KEPS for all teaching and non-teaching staff.

During 2008, the professional learning was
designed to: support the continuous development
of teachers within their own classroom setting,
build the capacity of the team to improve student
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outcomes for a range of students, and build the
leadership capacity within the school.

Our Professional Development Plan was linked to
our Annual Implementation Plan and allowed
meetings to be focused on Assessment and
Reporting goals, such as improving teacher
judgement through exploration of work samples;
Curriculum goals, including a major focus on IT
with the introduction of interactive whiteboards;
and a spelling focus to develop a whole school
approach; and Student Engagement and
Wellbeing goals, including analysing of feedback
received from students and parents leading to
changes in teacher practice and behaviour.

Once again in 2008, teachers identified specific
Principles of Teaching and Learning strategies
which they wished to explore to enhance the
teaching and learning taking place within their
individual classes. Based on the needs of the
students within a class, teachers devised and
negotiated their own plans, working with a critical
friend during the year, and culminating in a
presentation of their own professional learning to
the rest of the staff. This collaborative approach is
supportive and assists in the building of capacity
in all teaching staff as reflective practice is shared
with colleagues.
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Principal's Report

The past year was again a time of significant
achievements for Kew East Primary School.
Some of the highlights were:

U The outstanding success of the KEPS Art
Auction where students from P-6 show cased
their art work in various mediums with all work
being successfully auctioned raising $10 312.

U Facility upgrades including, the installation of
artificial grass surface areas, and a face lift to
the Out of School Hours Care building;

U Sporting achievements were numerous and
include:

e All Star Girls Hoop team winning the State
Primary School championship and as a result
winning $1000 for school sporting equipment;

e All Star Boys reached the Regional final
playoff;

e Individual athletic performances where a
number of students progressed from zone,
and regional levels to compete in the State
Primary School Championships; and

e Interschool sport with the boys cricket team
playing in the Eastern Zone final and the
mixed netball team qualifying for regional
finals.

U There were a number of highlights in the
Performing Arts area including:

e successfully conducting the largest ever Music
Camp with 76 attendees at Healesville;

e performance at Oxfam CAA Concert;

eKEPS end of year Soiree including Level
Three Singers, Marimba Group, Concert
Band, Social Band, Foyer Entertainment
Groups, Small Ensembles and a Combined
Band Performance with over 100 musicians;

e Circus Skills program with weekly sessions
throughout term three culminating in two
performance evenings at the Hawthorn Town
Hall; and

e winning the MSB Festival Bronze Award.

U KEPS gained second place at the Resource
Smart Awards where the school was awarded
a grant of $500. This grant was used to
design and complete our new Harmony
Garden.
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0 100% recycled paper introduced in
classrooms and office.

U The Green Team (project group) of School
Council Facilities Subcommittee, undertook:
e a school external energy audit resulting in

6del amping 6 through

e |nitiated staff professional learning with the
CERES (Centre for Education and Research
in Environmental Strategies) Program. Staff
completed a number of professional
development sessions to raise awareness with
the aim of achieving accreditation as a
CERES school and to embed these learnings
into our student curriculum; and

e Whole school community celebrated Earth

Hour with a KEPS Twilight Picnic.

U The Community Forum with David Hornsby on
Spelling.

U The Amazing Race completed by all level 4
students.

U Commencement of the School Review
process, working with the senior leadership
team in preparation for leading the Self
Evaluation on the 2009 Curriculum days.

| wish to acknowledge the work of Mandy Dunn,
the former principal, at Kew East Primary School,
who left to take up another position at the Eastern
Metropolitan ~ Regional ~ Office, at the
commencement of Term 4 2008. Mandy has
contributed significantly to the school over the last
four and a half years having led many changes
resulting in many improvements in student
outcomes and the overall school performance.

As the incoming principal in Term 4 2008, | wish
to acknowledge the support and warm welcome
extended to me as a new member to the Kew
East Primary School community, from all
students, staff, school council and parents. | look
forward to working with everyone in 2009 to build
on the 2008 achievements.

Helen Fotheringham
Principal
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School Council
President's Report

2008 was my first year as School Council
president, stepping into the role so successfully
carriet! out byArea Arglrévél 0 O |

In preparation, | attended a training program held
by Department of Education and Early Childhood
Development (DEECD) that outlined what
standards, great schools need to reach. Having
already been involved with the school council for
several years, it was reassuring to find that the
building blocks of good education governance are
so well established at our school. For Kew East
Primary School to be an effective school, it must
possess all of the following attributes:

e Accountability
High expectations of all learners
Shared vision and goals
Purposeful teaching
Focus on teaching and learning
Professional leadership
Stimulating and secure learning
environment
e Learning communities

Our school council, made up of both parents and
DEECD employees (teachers/non teaching staff)
uses all of our diverse backgrounds and skills to
ensure we achieve the best outcomes for all
children attending KEPS. This is perhaps best
demonstrated with the professional transition as
Mandy Dunn was promoted and Helen
Fotheringham seamlessly took over as the new
Principal.

KEPS fiscal responsibility enabled us to plan and
build the new self funded OHSC building which
was opened in early 2008 and we will continue to
fund projects that enhance our already excellent
academic outcomes.

On behalf of all parents, | would like to thank all
school council members who contributed their
valuable time and knowledge to make 2008 so
successful.

Simon Berridge
School Council President
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Student Progress &
Achievements

Graph 4

NAPLAN (National Assessment Plan for
Literacy and Numeracy) Year 3

Year 3 data is exceptionally high with 100% of
students achieving at or above the expected
national minimum standard in writing, spelling and
numeracy*; and 98.6% in both reading and
grammar & punctuation.
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Graph 5

NAPLAN (National Assessment Plan for
Literacy and Numeracy) Year 5

Year 5 data although extremely high, is slightly
lower than Year 3, with reading at 98.6%,
numeracy and grammar & punctuation both at
97.2%, writing 95.8% and spelling at 95.9%.

Percentage of students achieving
at or above the National Minimum
Standard

100
380 .
o)
360 -
=
n
240 -
X
“ 20
0 |
Reading Writing Spelling Numeracy Grammar &
Punctuation
Year 5 =2008

* Numeracy is now a combination of number, measurement, chance

and data and problem solving.

Graph 6
VELS teacher Judgments Year 3
99% of Year 3 students are performing at or
above the expected standards for reading, writing
and mathematics*™*. This represents an
improvement on 2007 data by 1% for reading and
mathematics and 5% for writing.
VELS Teacher Judgements
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VELS teacher Judgments Year 5

The percentage of Year 5 students performing at
or above the expected standards varies between
94% (writing) and 99% (mathematics), with
reading at 97%. Reading and mathematics are
similar to 2007 but writing has slightly declined
from 100% in 2007 to 94% in 2008.
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**Mathematics is a combination of measurement,
chance and data.
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Graph 8

Percentage of students performing @bovedthe
expected standards with comparisons
between NAPLAN and VELS teacher
judgements. Year 3.

NAPLAN identified 62% of students performing
above the expected standard in Year 3 writing,
54% in reading and 26% in mathematics. This
data is consistent with teacher judgements for
reading at (54%) and mathematics at (26%). In
the case of writing, teacher judgements are more
conservative than NAPLAN, being 54%.
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Percentage of students performing @bovedthe
expected standards with comparisons
between NAPLAN and VELS teacher
judgements in Year 5

NAPLAN identified 61% of student performing
above the expected standard in writing, 47% in
reading and 18% in mathematics. This data is
consistent with teacher judgements for reading
(42%) and mathematics (23%). However like
Year 3 writing, teacher judgements are
considerably lower at 32%.

Percentage of students performing above
expected VELS standard
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Both Year 3 and 5 had the highest percentage of
students performing above in writing, followed by
reading and then mathematics. The percentage of
students performing above in mathematics for both
Year 3 & 5 is considerably lower than the english
dimensions of reading and writing.

Student Family Occupation (SFO)

The SFO is at the 98t percentile as ranked
against all other state Government primary
schools in Victoria. The SFO is a measure of
student socio economic background and is the
strongest predictor of student achievement
outside of any school factors such as the quality
of teaching. It is expected that the student
achievement in english and mathematics as
measured by VELS, AIM and NAPLAN, in terms
of percentile ranks, are in the same range as our
SFO percentile rank score. If student
achievement scores expressed as a percentile
rank are lower than the SFO percentile range, this
can be an indicator that we are not adding the
required 6val uebd
achievement. Kew East Primary School has an
SFO ranking of 98% and is in the SFO range of
88% to 100%. The range is calculated by adding
10% below and
percentile rank of 98%.

Although we have extremely high results in
student achievement as measured by NAPLAN
and VELS teacher judgments, when compared to
our SFO range of 88% to 100%, we are just
falling short of where we should be achieving
given student cohort backgrounds. In other
words, we need to add greater value as the
students move through the school. Over the last
School Charter period (5 years) student
achievement data has improved but further
strategies will be implemented in the new school
Strategic Plan to ensure we continue to improve
the student outcomes for all students at KEPS.

or

above



Student Engagement
and Wellbeing

The Student Engagement and Wellbeing (SEWB)
Team aimed to improve the partnership between
school and home, it was recognised that this
relationship could be strengthened and the focus
for this was twofold:

1. To clarify the expectations students and

parents have of teachers at KEPS; and

2. To improve upon the approachability of
staff.

Feedback was sought from all students in each
class, in identifying attributes of a good teacher.
This feedback has been used by staff to guide
them in their dealings and interactions with
students.

Parents were also surveyed on how
approachable they found the staff at KEPS. Areas
for improvement were identified from this data
and action taken to increase the opportunity for
parents to interact with staff positively.

Student voice was also encouraged through the
continued leadership roles made available and
redefining the responsibilities which accompany
these.

Graph 10
Average number of absent days per
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Student attendance continued to improve with the
further reduction of the total student average
number of days absent P - 6 from 11.1 days in
2007 to 10.4 days in 2008.

Kew East Primary School

2008 Annual Report to the School Community

Student Pathways and
Transitions

The STEP UP program endeavours to improve
student transition processes by providing
students with the
year level above their present level.

Planned activities were implemented in 2008 to
i ncrease student so
processes and systems, typical of the level
above. Opportunities were provided for students
to share common expectations and to share
highlights by students who have already had
experience in that level. This program has been
highly successful and has assisted with the
smooth transition from one year level to the next.

The Pre-school to Primary School Transition
Program is a comprehensive one that aims to
successfully prepare students for the transition
from pre-school to primary school. Strategies
used to achieve this involved all stakeholders
including the students themselves, their parents
and their present and prospective pre-school and
primary school teachers. The program included a
series of sessions in the primary school focussed
on building relationships and demonstrating the
primary school as a friendly and safe environment
as well as a number of parent education sessions
aimed at assisting parents to prepare their child
for their transition. Teachers were also pro-active
in their building of professional relationships and
connections with pre-school colleagues in an
effort to build a profile of each student and how
best to support their transition and learning.
Additional child supportive practices included a
buddy system, play-centred activities at the
beginning of the school year, separate
playground access times, alternative timetabling,
gradual inclusion and a commitment to a 2.00pm
dismissal time throughout the month of February.

Year 6 to 7 transition was supported by the Pizza
ond Coke Night
student s
Year 6 students
experiences about secondary school and offer
ideas to support the transition. In term 4, Year 6
students al so
from Kew to the City. This exposes them to the

hel d
were invited to
(now Yeas

opport

awar

i n

participat
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wider community and assists them in building
confidence and skills to operate within it such as:
using public transport and getting assistance if
required. Also in Term 4, all Year 6 students
attended an Orientation Day at their Secondary
School. In year 6 students also participate in 2
OReach Rookys©d
with and understand their feelings and emotions
about moving on as well as confidence building.
Student Leadership

building their leadership skills in preparation for
using them in secondary school and later life.
Throughout Year 6, students are provided with a
negotiated curriculum to empower them to make
active choices about their learning, therefore
making them independent and confident learners.

Graph 11

Student connectedness to school
(average score on scale of 1 to 5, where 5 is
best possible score)
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Student connectedness variable from the Student
Attitudes to School survey (Year 5 & 6) has
improved significantly from 4.16 in 2007 to 4.41 in
2008. This variable continues to trend up from
4.09 in 2006 and is directly attributed to the
strategies undertaken by staff in the areas of
transition and student wellbeing. However the
Parent Opinion survey variable of Transition
declined from 5.50 in 2007 to 5.38 in 2008.

Financial Performance
and Position

During 2008 Kew East Primary School had a very
busy year completing a number of large projects

S eSS i 0 msnhadithe §chool dhvitohmiens Thd sbhélm

council was able to fund a number of these
enhancements, while others were funded through

T e a mdure o spebifit gdvernméhtyrints aldSfrémr

usual operating revenue.

One of the major achievements was the
refurbishment of the Out of School Hours Building
that has increased the floor space by almost 50%,
included toilet facilities and refurbished the OSHC
office. This was at a cost of $135,348 that will be
reimbursed to the school council over the next 9
years through rental paid by the program.

The school council, over the last two years and
continuing into 2009 has embarked on a program
to have an interactive whiteboard in each
classroom. These whiteboards greatly improve
the childrenés
a worthwhile investment at $39,523.

Each year the grade 6 students take on a
definitive art project aimed at beautifying the
school environment as well as providing a lasting
legacy of their time at KEPS. Last year a small
area of unused garden, that had proven difficult to
grow much in was converted into a harmony
garden, with the students working together with
teachers to design the area. This small garden
includes a red brick path (made from bricks that a
previous year 6 had made) with harmony totem
poles spread along the path. This path now
provides an easy link between two playground
areas and is well used by the students. Thanks to
the support of some parents, the harmony garden
was completed for a cost of $3902.

Cyclic painting was implemented in 2008 at a cost
of $17,460. This painting contract now ensures
that all buildings are kept looking good.

The school was lucky enough to receive a Water
Grant of $43,016, which has been used to
improve the water storage and efficiency at
KEPS.

| ear ni
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The last major capital cost for the school council Financial Position
was the purchasing of some environmentally as at 31st December, 2008
sustainable outdoor seating for the children to use .
during play times. This was purchased and Funds Available 2008 Actual
installed for $6,593.36. High Yield Investment Account 138,719.15
Official Account 13,359.05
Overall the School Council had a very active year, Other Bank Accounts listed
completing some very large projects, while individually)
remaining financially responsible, and we look Library Trust Fund 115.00
forward to 2009 in a healthy financial position. K.E.P.S Strategic Planning 62,350.51
K.E.P.S. Long Service Leave 9,343.58
Stephen Tucker Total Funds Available 223887.29
Treasurer
Financial Commitments 2008 Actual
Financial Performance & School Operating Reserve 178,915.10
Operating Statement Summary Co-operative Bank Account 0
for the year ending 31st December, 2008 Assets or Equipment 9.429.31
Revenue 2008 Actual Replacement < 12 months T
DE&T Grants 379, 894 Revenue Receipted in
9,654.01
Commonwealth Government 140.932 Advance
Grants ’ Building/Grounds including
State Government Grants 42,985 SMS < 12 months
Other 45,881 Region /Clusters
Locally Raised Funds 646,928 Funds/School Based $18,187.34
Total Operating Revenue $1,256,621 Programs < 12 months
Provision Accounts < 12
Expenditure months
Salaries and Allowances 271,018 Repayable to DEECD
Bank Charges 5,257 Other Recurrent Expenditure 770153
Consumables 92,000 (Accounts Payable) -
Books and Publications 22,145 Assets or Equipment
Communication Costs 24,776 Replacement > 12 months
Furniture and Equipment 143,619 Building/Grounds including
Utilties 26,383 2'\"3, > }ém‘;”ths
Property Services 363,990 egion /Llusters
Travel and Subsistence 46.00 Et:ndrs/richioi E?nser?th
Motor Vehicle Expenses 0 ograms onns
Administration 9,880 Provtlﬁlon Accounts > 12
’ months
Health and Personal 1,072 Co-operative loan >12
Development months
Professional Development 58,994 — -
. " Beneficiary/Memorial
Trading and Fundraising 31,040 Accounts
Support/Service 104,063 : -
Miscel 203016 Total Financial $223.887.29
- |iccle gneou; ) Commitments U
otal Uperaling 1,357,298
Expenditure
NetIO_perating Surplus/- 100,677
Deficit
Capital Expenditure 19,876
Please note that the above amounts do not include any credit revenue
or expenditure allocated or spent by the school through its Student
Resource Package
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Future Directions

Student Learning

eDevelop a more consistent whole school
approach to the implementation of english and
mathematics

e Continue  moderation of english and
mathematics VELS indicators to gain greater
consistency and accuracy of teacher
judgments

e Complete documentation of KEPS whole
school Spelling approach

eDevelop process and commence the
development of staff peer observation in
classrooms to  further enhance the
instructional practice of all teachers

e Restructure the staff leadership team and
continue to build the leadership capacity with
a major focus on leading Teaching & Learning

¢ Engage a mathematics consultant to lead and
support a mathematics focus for 2009 and
beyond

e Implement strategies in mathematics with a
particular focus on measurement, chance and
data and problem solving

e Continuing to build a performance and
development culture element of the use of
multiple sources of feedback. In particular,
the analysis and interpretation of student data
so staff can reflect on student performance
and their classroom practice; and make
informed future decisions on the use of
appropriate teaching and learning strategies
based on evidence

Student Wellbeing and Engagement

eContinue work in identificaton  and
development of students Individual learning
plans (ILPs) in consultation with students and
parents

e Develop a differentiated curriculum that takes
account of and caters for all students at
different developmental stages of learning

e Provide a community forum which supports
teachers and parents working together to

improve student outcomes. The focus of the
2009 forum will be cyber safety

e Continue to build teacher capacity in the use
of ICT, in particular interactive white
boards(IWB) to enhance and improve student
learning

eEngage new and returning families in the
school community

e Continue to build positive relationships and
home/school partnerships

e Conduct student focus groups in Year 5 and 6
as a follow up to Attitudes to School Survey

Student Pathways and Transitions
e Continue to improve external transition
programs K-Prep and Year 6-7, including the
communication with parents during these
transition programs
e Continue the Step-Up Program that
endeavours to improve student transition
processes.  Planned activities will be
implemented to prepare students for the
expectations of the following year level
e Internal transition focus of catering for a
significant cohort of higher achieving
students within the classroom

School Review

e Undertake a self evaluation process and
complete a self evaluation report

¢ Conduct a Continuous Improvement Review
day with an external reviewer

eDevelop a new strategic school plan for
2010-2013

e Develop an Annual Implementation Plan
2009 including action plans for english,
mathematic and teaching and learning

e Develop program budgets that reflect the
strategic direction and priority of the school.

Green Team
o Continue with CERES project
e Submit Solar in Schools grant application to
Federal Government
¢ Expand the community hub for recycling
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School Contact Information

Address: Kitchener Street, Kew East 3102
Principal: Helen Fotheringham

School Council President: Simon Berridge

Telephone: 9859 2903

Email: kew.east.ps@edumail.vic.gov.au
Web site: www.keps.vic.edu.au

This report contains summary data extracted from the School Level Report. If you would
like to access the School Level Report, please contact (insert school contact details).



